
GNHOA BOARD MEETING MINUTES
December 10, 2025

Board Members Present: John Rickman, Bob Swedenburg, Bob Dahl, Gary Savoren, Don Richardson, Mark Krstyen, Bill Goettlicher, Lisa Cole, Earl Kirkwood
Board Members Absent: Rich Johnson
Guests Present: Brian Bleike (Financial Manager)

A quorum was present.

Meeting Location: The meeting was held at the Bethesda Board Room.

Opening Remarks: The meeting was called to order at 7:01pm by President John Rickman.

Meeting Minutes: The November 2025 meeting minutes were reviewed and approved.

Financial Manager’s Report: 
1. Checking Account balance: $71,497.90. Savings Account balance: $81,203.79.
2. Continuing to process payments for Jul 2025 billing cycle - approximately 92% complete as of Nov 30.
3. Delinquent accounts status:
a.  Received full payments on delinquent accounts 8021, 4112, 4110 in Nov.
b.  No communications or payments from recent delinquent accounts 9054, 3068, 4070, 4022, 4147.  Sent delinquent account warning letters in mid-Oct with due date of Nov 7 for communication or payment.  Requesting BoD approval to discontinue recycling and file liens in early Jan if no actions are taken by homeowners.
c.  Still no communications or payments from delinquent accounts 4106, 8084, 4148 - liens were filed in late 2024 to early 2025.
4. Completed annual paper filing organization for new fiscal year and prior fiscal year, retaining five years of paper files in file boxes.
5. Preparing for Jan 2026 billing cycle, with typical goal of mailing/emailing invoices the first week of Jan.  Updated notes on GNHOA invoice template as requested by BoD in Nov meeting - see Sample Invoice 2026 worksheet for example.
6. Planning to generate checks for annual Christmas gratuity for Republic Services trash & recycling team at $75 per person (budgeted amount); same amount as 2024 which was an increase from $50 in prior years.  Will need to verify names of team members and have GNHOA directors coordinate handoff of checks and greeting cards in mid-Dec.  
7. Purchased typical set of Amazon gift cards (16 x $25, four per filing) for annual Christmas Lights Contest event.  Will distribute gift cards to Board members at Dec BoD meeting.
8. Brian also covered activity for the past month as well as the budget-to-actual figures.
9. The Board also reviewed the bill and invoices for Brian’s financial manager services.
10. The Board VOTED AFFIRMATIVE (Earl moved and Don seconded) to put liens on 5 additional properties that are delinquent in their assessment payments and have received prior warning letters.  These properties are account numbers 9054, 3068, 4070, 4022, and 4147.
11. Brian stated that he received a payment of $1819.50 from Tricon Property Management regarding the accumulated fines for covenant violations at 15295 Jessie Drive through Nov 12, 2025.  Bob stated that his communication with Tricon indicated they understand GNHOA will keep assessing a fine of $150 per week beginning November 12, 2025 for the unkempt and unsightly lawn, but GNHOA will waive payment of these fines if the lawn is restored to the satisfaction of the ACC prior to June 30, 2026.

[bookmark: _Hlk182556493]Webmaster Report: Bob Dahl reported that the resident directory received one new submission this past month.  Bob asked Lisa to send him some holiday graphics to decorate the website.

Alert System Manager Report: Lisa reported no alerts this past month.

Welcome Packages Report: Lisa reported one welcome packages was delivered this past month.

NEPCO Report: Bob Swedenburg reported that at the 15 November general meeting County Commissioner Holly Williams began her speech by talking about the value of HOAs and the value of NEPCO. She and Bill Wysong, County Commissioner District 3, discussed the county budget, long term water availability, the status of the project to update the County Land Development Code, and why they cannot yet discuss county views on the proposed Bucees development at I-25 and County Line Rd. The next NEPCO General Membership Meeting will be January 24, 2026, at 10:00 am at the Woodmoor Community Center “Barn”.  Guest speakers will be District 20 State Representative Jarvis Cardwell, and possibly El Paso County Executive Director for Planning and Community Development Meggan Herington.

ACC Reports: 
Filing 3:
· Complaints and Violations
· 15360 Copperfield Dr, mailed certified letter and regular postage letter on November 19 on assessing fine of $50 per week beginning November 12 regarding driveway and front yard violations.
· 15295 Jessie Dr, mailed and emailed letter to Tricon property manager on November 21 stating the fee plan voted by the GNHOA Board for completing violation cures.
· 15250 Bovary Ct, mailed letter of inquiry on November 24 asking for a schedule to repair crumbling retaining wall and moving the plethora of cars off property. 
· Requests / Approvals
· None

Filing 4: 
· Complaints / Violations
· Something about a complaint for moving junk?
· Requests / Approvals
· Address? Homeowner requested approval to add an outside basement door.  The ACC told them they need a building permit.
Filing 8:
· Complaints / Violations
· None
· Requests / Approvals
· None
Filing 9: 
· [bookmark: _Hlk184231249]Complaints / Violations
· None
· Requests / Approvals
· None

Landscaping and Maintenance Report:
1. Area Maintenance: 
1. Brian and Don have approved the contract for snow removal. We are ready for de-icing and snow removal this winter.
2. Filing 3 Entrance:
1. No updates
3. Beaver Update
1. Our big beaver continues to damage trees around Jake’s Lake. Don reported that he and some helpers will attempt to destroy the beaver’s lodge this week. Hopefully, they can also terminate the beaver.

Improvement Projects:
1. No updates

Old Business:
1. Technology Sub-Team Report:  Bob reported that he is still working on improving the security for our email.
2. Resident Complaint:  John reported that our lawyer is sending him a document providing affirmation that our Filing 9 covenants allow roofing changes at will.
3. Short-Term Rentals –Covenants Change: Bob Swedenburg stated that the Filing 3 extra efforts to get votes is not worth it, and so he is finished collecting votes.  The effort to get this covenant change with 67% affirmative votes has failed in all four filings.  Bob suggested that the next time the board wishes to pursue a covenant change we need to use a different approach, possibly a muti-week campaign to advertise the need for the covenant change prior to sending out ballots.

New Business:
1. Holiday Lights Tour: Lisa reported that fewer homes are putting up lights this year, and she is unsure of a route for the tour that will be exciting.  The board suggested that she just pick a reasonably good route, and the party goers will have a good time.
2. Golden Light String Awards Procedures: John reminded everyone to send the names of the winners to Lisa, John, and Bob Dahl after they have been reviewed so that no “naughty” homeowners with assessments in arrears or covenant violations have been selected.  We advertised the viewing for 10-14 December.  Brian passed out the gift cards to the four filing directors.
3. Gratuities for Republic Services Personnel: John provided the information for providing Christmas gratuities to the trash collectors on both routes.

Topics from the Floor: Earl noted that John’s Pond has a lot of debris that needs to be cleaned up.

Next Board Meeting: The next Board meeting will be at 7:00 pm on Wednesday, January 14th, 2026.

Adjournment: The meeting was adjourned at 8:15 pm.  Merry Christmas to all!

//signed// 

Secretary, GNHOA
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